
Fw: City of Laredo response for comment

Adam Andrzejewski <Adam@openthebooks.com>
Wed 8/12/2020 12:41 PM
To:  Adam Andrzejewski <Adam@openthebooks.com>

From: Jose E. Baeza, Jr. <jbaeza@ci.laredo.tx.us>
Sent: Tuesday, August 11, 2020 4:17 PM
To: Adam Andrzejewski <Adam@openthebooks.com>
Subject: City of Laredo response for comment
 
Dear Adam,
 
My name is Joe E. Baeza, I am filling in as interim Public Informa�on Officer for the City of Laredo.
 
 
We appreciate the opportunity to comment with regards to the ar�cle on Forbes Magazine. The city
prepared a breakdown to be�er clarify the two men�oned city manager salaries which are the focus of
your ar�cle.  Please let me know if there are any ques�ons we can follow up on. My contact informa�on
is at the bo�om of the email. Appreciate it.
 
Respec�ully, -Joe E. Baeza
 
 
Breakdown:
 
Mr. Horacio De Leon became permanent City Manager (transi�on from Ac�ng posi�on to permanent)
 on 8/7/17 with a base salary of $259, 745.62. He received subsequent contract increases to his annual
salary shown below:
 
9/5/17 - $260,000
10/1/17 - $265,524
10/1/18 - $268,341.24 ending salary
 
Contained is his contract were various benefits with s�pula�ons as to the amount that would be paid
out upon termina�on of contract.  Please see below for the amount paid out to him inclusive of his
regular hours, holidays, annual leave bank, cell phone allowance, vehicle allowance, 457 Deferred
Compensa�on Benefit, Lump Sum Vaca�on, Lump Sum Sick Leave and his Severance pay.   The
$880,486.48 was not the annual base salary, but the all-inclusive payout received upon his termina�on
the one �me. 
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Regarding Mr. Jesus Olivares, he became permanent City Manager (transi�on from Ac�ng posi�on to
permanent)  on 3/24/15 with a base salary of $242,002.32.  He received subsequent contract increases
shown below:
 
10/1/15 - $251,970.41
10/1/16 - $259,745.52 ending salary
 
As with Mr. De Leon, his contract s�pulated the way in which benefits were to be paid out at
termina�on of contract.   Please see the below for the amount paid out to him inclusive of his regular
hours, holidays, annual leave bank, cell phone allowance, vehicle allowance, 457 Deferred
Compensa�on Benefit, Lump Sum Vaca�on, Lump Sum Sick Leave and his Severance pay.   The
$651,867.56 was not the annual base salary, but the all-inclusive payout received upon his termina�on
the one �me. 
 



 
 
 
 

Inv. Joe E. Baeza
INTERIM PUBLIC INFORMATION OFFICER

City of Laredo - Public Information Office
A: 1110 Houston Street Laredo, Texas 78040
P: (956) 791-7461 | C: (956) 285-0579
E: jbaeza@ci.laredo.tx.us
www.cityoflaredo.com
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